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Thank You

This edition of the report marksthe sixth anniversarysinceI¦wL!Ωǎinauguration2012.
IǳǊƛŀΩǎManagementwould wish to say a big thank you to all staff and the Board of
Directorsfor the hardwork, loyaltyandcommitmentinto realizingthe aspirationsof the

organization. We also wish to explicitly extend our deepestappreciationto our funding
partnersfor sustainingthe idea of HURIAthrough the technicaland financialsupport and
guidancehitherto

TheperiodunderreviewhasseenHURIAenrichits resourcebaseallowingthe organizationto widen its scopeof
programming and focus. Further, the period further saw the coming in of severalnew funding partners
includingthe CoffeyInternational, United Kingdom(UKAid), UNDP, AmkeniwaKenya, UNWomen,Searchfor
CommonGround(SFCG),the Civil RightsDefenders,the CanadianHighCommission,the FederalRepublicof
Germany, the Institute for Strategic Development (ISD)and the United States Agency for International
Development(USAID.

Additionally,I¦wL!ΩǎManagementwould like to thank Act! in a very specialway for continuouslyproviding
support to hǊƎŀƴƛȊŀǘƛƻƴΩǎcourseand for walkingwith us sideby side. I¦wL!Ωǎsuccessis sincerelyindebted to
Act! whose interaction with the organization has opened new windows of opportunity locally and
internationally. Evenwith the comingin of new donors, we recognizeŘƻƴƻǊǎΩsupport which slipsaway,may
undermine the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎsuccess. HURIAwill therefore strive for retention of ƛǘΩǎfriends and donors
through sustainingand reinforcing the mutual interestsof diligent work ethic. We further appreciateseveral
governmentagenciessuchas the National CounterTerrorismCentre(NCTC),NCIC,the Office of the County
CommissionerKwale, for understandingthe imperative role played by civil society and accordingus an
invaluable supportto the GovernmentΨǎDevelopmentAgenda.

Finally,we wishto thank the communitieswe servefor the resilience,loyaltyandsupportto our work. Because
of you, we rejoice the OutstandingCommunityServiceAward honored by the KenyaNational Chamberof
Commerce(KNCC) in 2017.
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STATEMENT FROM THE BOARD CHAIR

Dear Partners and Friends,

I
t is six years since we began our journey walking
towards building a human rights constituency at
the Coast of Kenya. This second edition report
accountsfor three years

of advancing human rights in the era of shifting
temporalities. A period, which registered a
phenomenal shift in the organizations focus from
dealing with only socio economic rights to dealing
with civil liberties andpolitical rights.

In my brief stint asthe Chairof the Board,HURIAhas
experiencedremarkable growth and improvements
in its staff capacitiesand the operational systems.
The period under review saw the adoption and
implementation of new policies,strategiesand other
frameworks of governance including a succession
policyandcodeof conductamongothers

Thelast three yearswitnessedmonumentalefforts by the state
to closethe civic spacethrough laws and practicesthat restrict
civil ǎƻŎƛŜǘȅΩǎability to operate. The Non Governmental(NGO)
sector changeda lot due to restrictive legislation and policy
changes. Organizationsare feeling the pressure of shrinking
budgetsand opportunities. The policy changeshave paved the
way to an uncertain future for many non-profit organizations.
Much of the anxiety is centered on how human rights based
organizationssuchas HURIAwill maintain and navigatethrough
the policy changesand the shrinking social spaceto continue
promoting human rights and growing service delivery to the
minoritiesandmarginalizedgroupsat the coastof Kenya.

Despite the changing donor funding patterns and shrinking
budgetsin the last three years,the organizationregisteredsteady
growth in grant and income levels from bilateral donors as
exhibitedby a 26%increasein revenuebetweenyears2012-2014
and2015-2017.

HURIAhas also diversified its asset footing
havinginvestedin both viableandsustainable
financial instruments i.e. property and
equipment suchas a modern PublicAddress
system(P.A), computers,printers and motor
vehicle.
The politics of intoleranceand hatred are on
the rise,preyingon our deepestfears. Spread
by those who crave power, outright lies,
twisted logicand falsepromisesfeed on fear.
In the faceof suchtoxicity, we must standour
ground, defending our national values and
upholding the fundamental truth that all
human beings are born free and equal in
dignity and rights. Efforts to Prevent and
Counter Violent Extremism (P/ CVE) will
continue to feature prominently in the
national counter terrorism policies and
practicesandthusconstitutean ongoingfocus
for our work.

Evenwith the advent of the dwindling civic
space,we will continuestrivingtowardsgiving
peoplehope. Without hope,there is no action
and there is no change. HURIAwill continue
workingat the countylevelfor the manyyears
to come.

Thank you and God bless you all.

Prof. Dr. HalimuShauri
Chairman  - Board of Directors
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FOREWORD

Yusuf LuleMwatsefu
Executive Director

In the last coupleof years,HURIA hasfacedƛǘΩǎshareof challenges,but LΩƳpleasedto report that, thanksto the hard
work and dedicationof the team and all of our funding partnerswho continuedto support our course,we saw many
notablesuccesses. Crowningit all wasI¦wL!Ωǎnominationandrecognitionfor OutstandingCommunityServiceAwardby
the KenyaNationalChamberof Commerce(KNCC)under the MombasaBusinessAwards. Theperiodsawthe stewardship
providedby HURIAin developingthe first everCountyActionPlanon CounteringViolentExtremismfor KwaleCounty. To
sustain local activism for human rights, HURIAlaunched a novel mentorship program for upcoming human rights
defendersin 2016to inspirea new breedof humanrights defendersthat alsosoughtto bridgein the knowledgedeficit
gap amongst activists. HURIAworked conscientiouslywith state and non-state actors to develop consensusaround
themes of mutual importance, such as public safety and security, countering violent extremism and radicalization,
protection of people at risk of human rights violations,accountabilityand transparency. HURIAhas becomea trusted
partner for influential leadersseekingto hear the viewsand opinionsof the humanitarianand developmentcommunity
and to explorepartnershipsto help the ǿƻǊƭŘΩǎpoor. We havemovedfrom havinga seatat the table to helping set the
agenda.

Aswe move forward in 2018and beyond,I am proud of what HURIAaccomplishedin the last three yearsand excited
about the future. Our communityis strongand resilient,and together we will continueour efforts to advancinghuman
rights,strengthencapabilitiesto improvelivelihoodsanddignifyhumanity.

S
the bar for ourselvesand for the communitieswe serve. While the external
environment for human rights based organizations remains a very
challenging, I have seen our staff come together and show resilience,
determination and a shared sense of purpose, working effectively as a
unified voice for change. While the obstacles have been many from a
persistently uncertain fundraising environment to discouraging public
misperceptionsabout the role and position of the organizationswork with
the state on matters of security, what has glimmered through is the
unwavering commitment to empowering the regions weakest and most
vulnerabletake chargeof their rights and responsibilities.

ince inception, I have had the pleasure of leading HURIAas the
founding ExecutiveDirectorand managingthe organizationtruly raise



Thisis the secondedition of the Footprintsof Justicetitled ά!ŘǾŀƴŎƛƴƎHumanRightsin the Eraof Shifting¢ŜƳǇƻǊŀƭƛǘƛŜǎέ.
Thistriennial report providesa comprehensivesummaryof the key humanrights concerns,priorities and responsesby
HURIAover the last 3 yearscoveringthe period from the beginningof 2015 to the end of 2017. During this reporting
period,the organizationswork focusedin respondingto four majorpriority areas. Thefirst priority areasoughtto enhance
public safety and security, peaceand stability. It sort to addressurban organizedcrime and gender-basedviolence,
electoral violence and political conflictsthrougha humanrightsbasedapproach. It alsorespondedto the issueof street
familiesasa threat to publicsafetyandsecurity.

Thesecondpriority areasoughtto support community efforts in countering violent extremismat the Coastof Kenya.
Theperiodexperienceda major shift of non-profit programmingfrom addressingtraditional conflictsandviolationsto
respondto the threat of violent extremism. Consequently,Thefirst priority areawasto enhanceŎƻƳƳǳƴƛǘȅΩǎawareness
on the need to counter violent extremism and advocatedfor adoption of softer approachesto CVEin the midst of
increasedcasesof extra judicialexecutionsand enforceddisappearances. Despitethe expositionof the rights of persons
with disabilitiesand other marginalizedgroups in the /ƻǳƴǘǊȅΩǎcomprehensiveconstitutional framework, the period
witnessedthe continuedtrampling of their rights. I¦wL!Ωǎthird priority area thus further focusedon the protection of
people at risk of human rights violationssuchas personswith disabilities,street families and migrant workers. HURIA
designedinterventionsthat adoptedthe socialmodelof vulnerability,whichfocusedon the responsibilityof governments
andsocietyto ensureaccess,inclusionandparticipationsettingthe stagefor the emergenceof the humanrightsapproach
to the protectionof inherent rightsof peopleat risk.

Theorganizationrespondedto generalpubliccomplaintson humanrightsviolationssuchasinfringementof ŎƻƳƳǳƴƛǘȅΩǎ
right to a cleanandhealthyenvironment,unfair labor practicesandindustrialrelationsaswell asthe shrinkingcivicspace
and repressionof dissent. The reporting period witnesseda growing demandfor resourcematerialssuchas aggregate
stones, sand and other building materials following the developing extractive industry and large infrastructure
developmentat the Coastof Kenya. Companiesscrambledfor the saidresourceswhile irregularlyestablishingplantsand
harvestingthe materialsin quarriesdugcloseto or in the middle of humansettlementwith completedisregardto public
participation processesand environmental,safety and healthy standards. Ancient laws suchas the ExplosivesAct that
datesbackto 1931andpoor enforcementwere seennot to be providingsufficientregulationin tandemwith the growing
and developing extractive industry in the Country. I¦wL!Ωǎbiggest concern is that the said companies could
unintentionallystrengthenŎƻƳƳǳƴƛǘƛŜǎΩresentmentthat couldactuallyradicalizepeopleto violent extremismin the first
place.

Worsestill, the environmentaland socialimpactsof miningactivitiescould disrupt the livelihoodsof local communities,

displacelocalpeopleand aggravatetheir grievancesover land rights; all of which couldexacerbatethe driversof violent

extremismin areaswherethere arecommunitiesat riskof recruitmentandradicalization. ¢ƘŜǊŜΩǎthusa needto advance

the positiverolesthat miningcompaniescouldalsoplay in reversingthe grievancesthroughcreatingjobsthat couldhelp

addressoneof the underlyingcausesof radicalization. Thisreport therefore purposesto sharethe milestonesof HURIAin

the last three years of activity. Notably, during the period, the organizationstrategically improved its visibility and

strengthenedits relations with local and international partners. The organizationwas representedduring a forum for

selectedfew activistswith PresidentBarackObamain 2015in Nairobi. In 2015and2016consecutively.

HURIAparticipated in the Annual DefendersDays in Stockholm,Swedencourtesy of the Civil RightsDefenders. In

recognitionof its outstandingservicedelivery to the community, the organizationreceivedan award under the Annual

MombasaBusinessAwardsorganizedby the KenyaNationalChamberof Commerce.

Thisreport is divided into sixchapters. Chapterone givesbasicinformation about HURIAdescribingwhat it is, what the

organizationstandsfor, the approachit usesin deliveringits mandateandwhere it workswithin the region. Chaptertwo

on the other hand,givesa comprehensivesummaryof key humanrights priorities, responsesand the accomplishments

made. Major humanrightsactivitiesand flagshiphumanrightscampaignsare subsequentlydiscussedin chapterthree of

the report givingdetailsof eachactivity. Chapterfour discussesthe impactof our work in the last three years. It seeksto

sharethe changeswe havebeenable to realizeover time and the lessonswe havealsolearnt on the way. Chapterfive

looks at the organizationaldevelopment issueswhile chapter six gives a preview of how the organizationspent its

resources.

EXECUTIVE SUMMARY

Triennial report | 2015-2017 8



9Triennial report | 2015-2017

9
PUBLICATIONS

6
SINCE 2012

SINCE  - 2012

QUICK FACTS - ABOUT  HURIA

RECEIVED 
FROM 

MULTIPLE 
DONOURS

Kshs. 89,730, 200.05



10Triennial report | 2015-2017

CHAPTER 
01

Winnie HachiKambishera
Project Officer
Photo Credits:HURIA
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1.0  ABOUT HURIA

1.1 IDENTITY STATEMENT: WHO ARE WE?

1.2 LEGITIMACY OF OPERATION

HumanRightsAgenda(HURIA)is a not-for-profit, non-partisanPublicBenefitOrganizationcommitted to advancing
human rights and promoting capabilitiesof state and non-state actors with a view to enhancingthe greater
realizationand equal enjoyment of fundamental rights and freedomsas enshrinedin the Constitutionof Kenya,
2010, other lawsandthe internationalhumanrightsinstruments.

1.3 STRATEGIC DIRECTION

A cohesivesocietyentrenchedon a humanrights
cultureandsustainabledevelopment.

OURVISION

HURIAdrawsits mandatefrom the PublicBenefitsOrganizationsAct and the NGOCoordinationAct number19 of
1990. Theorganizationis legallymandatedto undertakeits work in all the six countiesin the Coastregion. It has
currentlyentrenchedastrongoutreachbasein three counties,whichincludeTaitaTaveta, Kilifi andKwale.

01

02

03

To promote human rights culture embedded on 
respect and responsibility for the greater realization 
and equal enjoyment human rights by all through 
all levels of society.

OURMISSION

ǐ Collective Responsibility
ǐ Transparency and 

Accountability
ǐ Inclusivity
ǐ Respect for human rights 

and dignity

OURVALUES
ǐ Equality and Non-

Discrimination
ǐ Responsiveness
ǐ Partnership and 

Networking
ǐ Innovation



1.3 STRATEGIC DIRECTION

1.3.1 Strategic Objectives

StrategicObjective1

Toengagestateandnon- stateactorsin formulation, implementationof policiesandlegislationsaimedat
advancinghuman rights as articulated in the Constitution of Kenya (CoK) and other Human Rights
Instruments.

StrategicObjective2

Establishparticipatorymonitoring and evaluationsystemson programsand policieslinked to economic,
socialandcultural rights,civil andpolitical rightsat CountyandPwanilevelsby 2022.

StrategicObjective3

To enhancethe capabilitiesof the minority marginalizedgroups and local government institutions in
promotingaccessto justiceat the Coastby 2022.

StrategicObjective4

To increasecitizens involvement in the protection, monitoring and documentation of Human Rights
Violations.

StrategicObjective5

Enhancethe institutional andresourcemobilizationcapacityof HURIAto becomea modelandsustainable
humanrightsorganizationin Kenyaby 2022.

Triennial report | 2015-2017 12



1.4 OUR APPROACH: HOW WE WORK?

Advancing Community Rights through Evidence Based Advocacy
HURIAemploysevidence-basedadvocacyin advancingcommunityrights. Thisis doneto lendcredibility to our work by

researchingand documenting on the violations on human rights. The findings, consistingof empirical data and

information are then articulated to our target audience,which includepolicy makersand non-state actors. Thishelps

improvethe responsivenessof stateandnon-stateactorsto protection andpromotion of basicrightsand fundamental

freedoms.

Enhancing Visibility of human rights violations through Media
HURIAtakes advantageof the existingtrends in Information Technology,through the continuousand active use of

Socialmedia platforms. This is aimed at enhancingknowledge,creating awarenesson key human right issuesand

promotingvisibility to communitystruggles.

Sustaining Local Activism through Mentorship and Training
HURIAplaces high value on imparting knowledge on human rights activism. This is borne from the belief that

knowledgeon human rights createsa consciousnesson the promotion, protection and respect for human rights.

Educationis done through forums, trainings,mentorship through the internship program and workshopsusing the

Constitutionof Kenya(CoK) asa main point of reference. Thishasservedto generatea pool of seasonedhumanrights

defenderswith competentskillsin advancinghumanrightsandfundamentalfreedomsin the society.

Triennial report | 2015-2017 13
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CHAPTER 
02

Antony Jimmy Maganga
Project Officer
Photo Credits:HURIA



2.1 ENHANCING PUBLIC SAFETY AND SECURITY; BUILDING PEACE 
AND STABILITY
Between2015and 2017, HURIAimplementedthree (3) different projectsaimed at improvingcommunitysafety
and security,building peaceand stabilizingcommunitiesagainsturban organizedcrime, electoral violence,inter
communaltensionsandother formsof politicalconflicts. I¦wL!Ωǎinterventionstargetedstreet families,bodaboda
operators,unemployedyouth and the organizedcriminalgangsasenablersand the threat to communitysecurity,
peaceandstability. Specificallythe interventionshadsoughtto addressthe followingissues:

Street Families as a Threat to Public 

Safety and Security2.1.1

2.1.2

2.1.3

Electoral Violence and Political 

Repression Violence

Urban Organized Crime and Gender 

Based Violence

TheCountyGovernmentof Mombasadecriedthe increasednumbersof personslivingin the streetsof the Central
BusinessDistrict. Thestreet familieswereallegedto be involvedin increasedcasesof littering, muggingsandpetty
crimes in the city backstreets. They were also suspectedto be conduits for drug trafficking and other illegal
criminalactivitieswarrantingpublicsafety. On the other hand,the street familiescomplainedof harassmentand
arbitrary arrestsby the CountygovernmentAskarisand denial of accessto key basicservicesand fundamental
rightsandfreedoms. Dueto their vulnerability,the street familieswere alsoreportedby the mediato be targeted
for recruitmentby ViolentExtremistOrganizations(VEOs)warrantingurgentattention by stakeholders.

2. 1. 1Street Families as aThreat to Public Safety and Security

2.0 HUMAN RIGHTS, PRIORITIES, 
RESPONSES AND ACCOMPLISHMENTS 

Triennial report | 2015-2017 16
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The year 2017 witnessedseveralhotly contestedpolitical party nominationsand electionsacrossthe Coast
region,characterizedby incidentsof corruption, irregularitiesand increasedrepressionof alternativevoicesof
dissent. In severalCounties,includingKwale, Mombasaand Kilifi opposition leadersand voicescame under
severe attack. The emergenceof organized criminal gangs,serious incidents of political intolerance and
violations of ŎƛǘƛȊŜƴǎΩrights to expressthemselvesfreely marred the months leading up to the elections.
Politiciansfrom both political divideswere involved in counter attacksbetween their supporters. Dozensof
opposition members were arrested for participating in peaceful protests. Politicians targeted Boda Boda
operators as instruments for conductingpolitical campaigns. Socialmedia was awashwith hateful rhetoric
betweendifferent ethnicgroupingsandpoliticalparty supporters.

Rapidgrowth andurbanizationin severalurbancentersat the Coastcontributedto the emergenceof organized
criminalgangsdue the high level of inequality. Culture,witchcraft and retrogressivetraditions were imputed to
becontributingto moreseverecrimeandviolencein urbancenterssuchasKisauni, Changamwe, Likoni, Ukunda,
Kilifi, Kaloleni, Mtwapa and Malindi towns. Nightly disco fundraiseractivities popularly referred to asάvugu
vuguέΣάvigodoroέor άusiniricheέwere understood to be a big causeof gender-based violence and early
pregnancycasesin the saidareas. Theriseof the BodaBodaindustryandillegalbetting gameswerealsocitedas
causalfactorsto incidentsof insecurityin most partsof the region. Lackof adequateknowledgeandawareness
on communitypolicingroles, overlapsof functionsand lack of legitimacyamongstNyumbaKumi leadersand
CommunityPolicingCommittees(CPCs)were also noted to be contributing significantlyto increasedcasesof
communityinsecurity.

HURIA easily comes across as a strong principled partner in the fight against
radicalizationand violent extremismand continuesto play a pivotal role aspart of our
dailystruggleto end this problemamongour youth. Theircontribution in fosteringopen
dialogue and continuous engagement between partners around difficult issues is
commendable.

Professor HamadiIddi Boga
Vice Chancellor TaitaTavetaUniversity/ Researcher 

2.1.2ElectoralViolenceandPoliticalRepression

2.1.3UrbanOrganizedCrimeandGenderBasedViolence

VOICE FROM OUR PARTNER
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2.2 OUR RESPONSE
HURIArespondedto the abovechallengesto public safetyand security,peaceand stability in the regionby
undertakingthe followinginterventions:

OUR 
RESPONSE

2.2.1
Strengthened Capabilities 
of State and Non-State 
Actors in People Centered 
Policing, Human Rights 
and Paralegalism

2.2.2
LƳǇǊƻǾŜŘ /ƻƳƳǳƴƛǘȅΩǎ 

Ability to Make Informed 
Choices and Decisions during 

the 2017 Elections

2.2.3
Increased Public 
Participation Towards 
Demanding 
Accountable, 
Transparent and 
Responsive Policing

2.2.4
Improved Consultations, Information 
Sharing and Coordination between 
Police ςCommunity Security Structures

2.2.5
LƴŎǊŜŀǎŜŘ /ƻƳƳǳƴƛǘȅΩǎ 
Awareness on Electoral 
and Political Processes

2.2.6
Reconfigured, Formed and 
Revived Community Policing 
structures in Kwale and Kilifi 
Counties

2.2.7
Monitoring of the 

Electoral Processes 
and Observation of 

Elections

2.2.8
Monitoring Recruitment of Police 
Constables by the National Police 

Service Commission
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HURIAidentified membersof CPCs/CPFs,BodaBodaoperatorsand personsliving in the streets as non-state
actors whose capabilitiesneeded to be strengthenedin order to respondto casesof criminal violenceand
organizedcrimein the urbancenters. Onthe other hand,OfficersCommandingPoliceStations,officialsfrom the
National Government Administration such as assistant chiefs, chiefs, Assistant and Deputy County
Commissionerswere part of the state actorswhosecapabilitieswere strengthenedtoo. In strengtheningthe
capabilities of the above actors, HURIAemployed interventions such as capacity building and training
workshops,communitysensitizationforums,exchangeandcrosslearningvisitsto increasetheir knowledge on
new community policingguidelines,securitylawsandhumanrightsprinciples. Thetrainingssoughtto enhance
their capacitiesaround people-centered policing with more constructiveapproachesto deal with radicalised
youth andorganisedcrime. A total of 18communityforumswereundertaken.

I¦wL!Ωǎresponseinto addressingcriminal violence and organizedcrime also included the reconfiguration,
formation and revival of CommunityPolicingstructuresin Kwaleand Kilifi Counties. A total of 8 pilot police
stationsin the two countiesbenefited from the exercise. Thepolice stations includedMalindi, Kilifi, Mtwapa,
Kizuriniand Kijipwain Kilifi Countyaswell asKinango, KwaleTown,Dianiand Msambweniin KwaleCounty. A
total of 33 NewCommunityPolicingForumsand7 CommunityPolicingCommitteeswere formed andsensitized
while one(1) wasrevived.

2.2.1StrengthenedCapabilitiesofStateandNon-stateActorsinPeople
Centered Policing, Human Rights and Paralegalism

2.2.2Reconfigured,FormedandRevivedCommunityPolicingstructures
in Kwaleand KilifiCounty

Triennial report | 2015-2017 19



2.2.3IncreasedPublicParticipationTowardsDemandingAccountable
Transparent and Responsive Policing
HURIAorganizedPolice- Communityaccountabil i tyforums dubbed asάJukwaaza Usalamaέ
with a view to increasing public part ic ipation towards demanding accountable and
transparent pol ic ing and improved servicedelivery in Kwale and Kil i f i Counties. A total of 6
Jukwaaza Usalamaswere undertakenreachingout to a total of 189 part ic ipants.

Further to the accountabil i ty forums, HURIA conducted monthly monitoring visits to 5
police stat ions in Kil i f i County. The visits purposed to assessthe stat ions adherenceto the
new community polic ing guidel ines as well as documentation of cases of human rights
violat ions. HURIAalso trained and provided CPCswith Crime Occurrencelogbooks, which
helped them in making inventories for cases of insecurity in their respective areas in
Mombasa on human rights, paralegalism, entrepreneurship and livel ihood with a view to
improving their access to basic rights and fundamental freedoms and employment
opportunit ies.

2.2.4ImprovedConsultations,InformationSharingandCoordination
Between Police ðCommunity Security Structures
HURIA faci l i tated consultat ive meetings between state and non-state actors to discuss
homegrown solut ions to increased cases of insecurity. A total of 7 consultat ive forums
were undertaken between security off ic ials and community leaders, county government
off ic ials and representat ivesof personsl iv ing in the streets.

2.2.5IncreasedCommunityõsAwarenessonElectoralandPolitical
Processes
The organization conducted civic and voter awareness forums targeting Boda Boda
operators in Kwale, Kil i f i and MombasaCounties. A total of 4,018 part ic ipantswere direct ly
reachedout through the civic forums.

2.2.6ImprovedCommunityõsAbilitytoMakeInformedChoicesand
Decisions During The 2017 Elections
The organization was also able to engage 76 electoral candidates in public debates
reachingout to over 3,890 people direct ly. The debateswere organizedat dif ferent levels
including at the Gubernatorial, senatorial, women members of county assembly and for
the Members of the CountyAssemblies.

Triennial report | 2015-2017 20
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On 7th March 2016, HURIAmonitored the by electionsthat were held in Malindi sub-county in Kilifi County.

HURIAdispatcheda teamof 10 trainedobserversin two wards(MalindiTownandShella) out of the 5 wardsin the

constituency The exercisewas important in assessingthe infamous Independent Electoral and Boundaries

Commission(IEBC). In 2017, HURIAalso participated in monitoring the electoral processmonths before the

generalelectionsthat wasconductedon 8th August. A total of 43 observerswere engagedin the observation

exercisewith a view to deterring electoral malpracticesand boosting electoral confidence. Subsequently,

following the nullification of the presidentialelection results by the SupremeCourt on 2nd September2017,

HURIAfurther participatedin the observationof the repeatelectionsheldon the 26th of October2017. Theresult

of the observationwasacomprehensivereport titled: άCǊƻƳBallotto Ballot: A HumanRightsAccountof the 2017

Elections.έ

On 4th April 2016 and 11th May 2017 consecutively,HURIAwas accredited by the National Police Service

Commission(NPSC)to monitor recruitment of Policeconstables. In 2016, the exercisewas undertaken in 17

centersin Kwale, Mombasaand Kilifi counties. Thebriefing washeld at HURIAofficesand brought together 10

HURIAofficials. In undertaking the exercise,HURIAobserversadministeredquestionnaires,which sought to

observeseveralthingsincludingthe nature of complaintslodgedby candidatesand the generalpublicaswell as

the proceduresfollowed. Two(2) observerswereplacedin eachof the 3 countiesexceptfor Mombasa,whichhad

4 observers.

2.2.7Monitoringof theelectoralprocessandObservationofElections

2.2.8MonitoringRecruitmentofPoliceConstablesbyTheNationalPolice
Service Commission
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2.3 PREVENTING VIOLENT EXTREMISM AND RADICALIZATION 
Duringthe period, violent extremismand radicalizationthat leadsto terrorism continuedto be the currencyof
conversationamongstkey actorsin the region. Despiteseveralinterventions,recruitment of youth wasalleged
to be ongoingin different parts of the region with new trends emerging. Womenappearedto be the budding
target by extremistgroupswith socialmediaspacesprovidingfertile groundsfor recruitment. Violentextremism
and radicalizationwasalsounderstoodto be manifestingin secondaryschoolsandother learninginstitutions in
Kwale, Mombasaand Kilifi Counties. In Kilifi County,a church was admonishedfor allegedradicalizationof
childrento a dangerouscult. Theperiod alsosawincreasedactivitiesand attacksby Al-shababin LamuCounty.
While a general calm and reduction of terror incidents were reported during the period, tensionsamongst
familiesandcommunitiesdirectlyaffectedby terror activitieswasregisteredin placessuchasBongwe-Gombato
in KwaleCounty,Malindi andBoniforest in LamuCounty.

The period saw widespreadpatterns of extra judicial executionsand enforced disappearanceshallmarkedby
arbitrary arrests,detentionsand communalbeatings. HURIArecorded19 casesof extra judicial executionsand
disappearancesthat happenedin KwaleCountybetween2015and2017.

2.3..1ExtraJudicialKillingsandEnforcedDisappearances
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2.4 OUR RESPONSE
In responseto casesof violent extremismand radicalizationthat leadsto terrorism, HURIAemployedseveral
strategiesincludingthe following:

TIER 1 ÅConducted Social Media and Online 
Campaigns and Messaging on CVE

TIER 2 ÅDeveloped Simplified Education and 
Communication Materials

TIER 3 ÅTrained and Built Capacity of State 
and Non-state Actors on Countering 
Violent Extremism

TIER 4 ÅFormulated Policies and frameworks 
to support CVE work

TIER 5 ÅEnhanced Civic Trust and Awareness 
through Art ς(Theatre) and Sports

TIER 6 ÅSubmitted a Memorandum on 
Extrajudicial Killings and Enforced 
Disappearances%

Over the 3 yearsperiod,I¦wL!Ωǎwork on CVEsoughtto strengthencapacitiesof different state and non state
actors includingWomen Frontline Actors in SecondarySchoolsKwaleGKPrisonand Detention Centers,Street
Familiesin Mombasa,CommunityPolicingCommitteesand Forums,Court UsersCommittee,LawEnforcement
Agencies. For instance,a total of 27 SecondarySchoolsreachingout to 810Studentsand140 teachersbenefited
from the capacitybuilding.

The organization produced t-shirts, posters, case studies and a lexicon on Counter Violent Extremism
terminologiesto supportmessagingon CVEwork.

2.4.1HURIATrainedandBuiltCapacityofStateandNon-StateActorson

2.4.2DevelopedSimplifiedEducationandCommunicationMaterials

CounteringViolentExtremism
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Robustonlinecampaignstargetingout of schoolyouth, universitystudents,andspecificKiswahilispeakinguserswere
designedto promote CVEmessaging. Short videoswith CVEmessageswere alsodevelopedand circulatedin social
mediaplatforms.
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HURIAfacilitated the developmentof policiesand frameworksthat sought to support CVEwork at the County
level. This was in responseto the launch of the National Strategyon CVEin 2016 by the National Counter
TerrorismCentre(NCTC). Thisincludedthe developmentof the first CountyActionPlanon CVEfor Kwaleaswell
asdevelopmentof aCountyFrameworkfor enhancingwomenparticipationin CVE.

HURIAsuccessfullymobilized youth and the political leadershipto engagein open and bold conversations
through sports and theatre. A seriesof football matcheswere organizedin Likoni constituencyin Mombasa
Countybetweenwarringyouth groupsto defusetensions. A theatre festivaldubbed#YF4P2016wasorganizedto
promotethe callfor peaceandsecurityby appreciatingdiversityasa strengthamongstcommunitiesat the Coast.

In responseto a publicinquiryon the stateof securitysituationat the Coast,HURIAsubmitteda memorandumto
the KenyaNationalCommissionon HumanRights(KNCHR)publichearingat the RedCrossin Mvindeni, Ukunda.
The memorandumhighlighted in 19 casesof enforced disappearancesand extra judicial executionsrecorded
through a fact finding exerciseconductedfollowing public outcry from communitiesliving in the 14 villages
within BongweGombatoward,MsambweniSub- County,KwaleCounty.

2.4.4FormulatedPoliciesandFrameworksToSupportCveWork

2.4.5EnhancedCivicTrustandAwarenessThroughArt- (Theatre)andSports

2.4.6SubmittedaMemorandumonExtrajudicialKillingsandEnforced
Disappearances
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2.5

Duringthe reporting period HURIAworked towards strengtheningthe capabilitiesof personswith disabilities
and street familieswith a view to improvingtheir accessto basicrights and fundamentalfreedoms,accessto
employmentandbetter livelihoodopportunities. Theorganizationalsoidentified unemployedyouth aspart of
the peopleat risk of sufferinghumanrights violationswhen seekingfor employmentopportunitiesespecially
throughunscrupulousemploymentbureausto the Middle Eastcountries.

2.5.1DiscriminationandExclusion
Unemployed youth from different parts of the region seeking job opportunities in the Middle East

countries were swindled by several dishonest recruitment agencies masquerading as employment

bureaus.

IMPROVING LIVELIHOODS, DIGNIFYING 
HUMANITY: TOWARDS PROTECTION OF PEOPLE 
AT RISK OF HUMAN RIGHTS VIOLATIONS

Unemployedyouth from different partsof the regionseekingjob opportunitiesin the Middle Eastcountrieswere
swindledby severaldishonestrecruitmentagenciesmasqueradingasemploymentbureaus.

2.5.2UnscrupulousEmploymentRecruitmentAgencies
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2.6 OUR RESPONSE
I¦wL!Ωǎresponseto the casesof discriminationand exclusionamongstPeopleLivingwith Disabilityόt²5ǎΩύ
and Street Familiesadopted the SocialModel of Vulnerability which focusedon eliminating the barriers
createdby the socialand physicalenvironmentthat inhibit the ability of personswith disabilitiesand other
vulnerablepersonsto exercisetheir humanrights. It includedfor instancepromoting positiveattitudes and
perceptions,modifying the built environment,providing information in accessibleformats, interacting with
individualswith disabilitiesin appropriateways,andmakingsurethat lawsandpoliciessupportthe exerciseof
full participationandnon-discrimination. Specifically,the followinginterventionswereemployed:

I¦wL! ŎƻƴŘǳŎǘŜŘ ǘǊŀƛƴƛƴƎǎ ŦƻǊ aŜƳōŜǊǎ ƻŦ /ƻǳƴǘȅ !ǎǎŜƳōƭȅΩǎ ŎƻƳƳƛǘǘŜŜ ƻƴ t²5ǎ ŀƴŘ ƻŦŦƛŎƛŀƭǎ /ƻǳƴǘȅ 
government of KwaleƻŦŦƛŎƛŀƭǎ ƻƴ Ƙƻǿ ǘƻ ŘŜŀƭ ǿƛǘƘ t²5ǎΩΦ

2.6.1StrengthenedCapabilitiesof StateActorsto Respondto the
Needs of Vulnerable Groups and PWDs

2.6.2ConductedEvidenceBasedResearchtoPresentSituationalAssesment

HURIA conducted trainings for Members of County Assemblyôscommittee on PWDs and officials

County government of Kwale officials on how to deal with PWDs.

on the Access Of Vulnerable Groups and PWDs to Basic Rights and 
Fundamental Freedoms.

Surveyon ThePlightof PersonsLiving in the Streetsof Mombasa
County
HURIAconducteda surveyin Mombasacity to developbaselinedata to help improvestreetŦŀƳƛƭƛŜǎΩaccessto
better livelihoodand their right to humandignity. Thesurveylookedamongstother things streetŎƘƛƭŘǊŜƴΩǎ
identities in terms of the difficulties these children and young people have when trying to get identity
documentsandhow this leadsto them not beingable to accesskeyservicessuchaseducationand healthcare
or to harassmentby the police,but also in terms of how street childrendefinetheir own identities,how they
seethemselvesandalsohow societiesin generalperceivethem. Thesurveywasconductedin eightάMaskanisέ
(bases)wheremostof the streetfamilieswerefoundto liveandcarryout their dailyactivities.

HumanRightsAuditontheStateofPWDsAccesstoJustice
Throughsupportfrom Amkeniwa KenyaςUNDPfunding,HURIAsanctioneda studyto establishthe statusof
personswith disabilities capacity to accessjustice, basic rights and fundamental freedoms. The research
resulted into production of a report titled άLƴthe Quest to .ŜƭƻƴƎέwhich also provided strong
recommendationsonhowto ensureinclusionof PWDsandprotectionof their rights

2.6.3SupportedTalentSearchandMentorshipofPWDsandStreetFamilies

HURIAorganizedtalent searchclinics,which identified skillsand talents amongststreet families. Theidentified
individualswere subsequentlytakenthroughmentorshipforumsconductedby outsourcedskilledindividualsto
sharpenthe skillsand talents. Streetfamilieswere noted to haveskillssuchsinging,poetry, masonry,puppetry,
acrobatics,dramae.t.c.

in Accessing Better Livelihood Opportunities



28Triennial report | 2015-2017

2.6.4ImprovedPWDsandStreetFamiliesAbilitiestoRespondtoPossible

In responseto complaintsof harassmentandarbitraryarrestsof street familiesby CountyAskarisandviolationof
PWDsrights by caregivers,duty bearersand the generalpublic,HURIAtrained 30 streetŦŀƳƛƭƛŜǎΩchampionsand
30 PWDson paralegalism. Thetrainingequippedthem on basicrightsand lawsandhow to respondto andreport
humanrightsviolationsandabuses.

Infringement of their Rights

2.6.5IncreasedPWDsandStreetFamiliesParticipationtowardsDemanding

HURIAconducteda socialaudit of the StreetFamiliesRehabilitationTrustFund(SFRTF)and the Socialprotection
fund to establishwhether the funds benefit the targeted beneficiaries. PWDsand StreetFamilymemberswere
trainedon the generalknowledgeandoperationsof thesefunds.

Accountableand TransparentManagementof Fundsmeant for their
SocialWelfare

2.6.6RaisedCommunitiesõConsciousnessonTheImportanceof theSpecific
RightsofVulnerableGroupsandPWDsthroughCommemorationof the
InternationalDayof theStreetChildrenandtheInternationalDayof the
Disabled.

CommemoratedTheInternationalDayOftheStreetChildren
On 12th April 2016, HURIAjoined the rest of the world in marking the International Day for StreetChildren,
whichtakesplaceon April12th everyyear. Thedayprovidesa platform for the millionsof streetchildrenaround
the world to speakout sothat their rightscannotbeignored. 2016ΩǎthemewasIdentity,linkingthe eventwith a
baselinesurveywhichsoughtto assessthe right of street familiesto accesslegal identificationdocuments. The
meetingthus obtainedto raiseawarenessof the plight of street familiesespeciallychildrenand demonstrate
the importancethe organizationattachesto the dignity of street families. Thedayalsoprovidedan opportunity
to promote awarenesson issuesrelating to street familiesand to increaseknowledgeof the social,economic
anddemographicprocessesaffectingthem.

CelebratedTheInternationalHumanRightsDay
On 10th December2017, HURIApartneredwith the KNCHRto celebratethe day alongsideother CivilSociety
Organizationsandcommunitiesliving adjacentto illegitimatestonequarriesin Mazeras, VikwataniandBoyani
in RabaiandKinangosub-countiesat the MazerasHighSchool. Theeventaimedat exposingcorporateabuses
and sensitizingcommunitieson their environmentalrights amongstother issues. The day marked the 70th
anniversaryof the UniversalDeclarationof HumanRights.



CelebratedInternationalWeekfortheDeaf
Onthe last weekof Septembereachyear, the InternationalDeafAwarenessweekis celebratedworldwide. Its
aim is to sensitizecommunitieson sign languageand the needsof the deaf in the society. Thesecelebrations
were held for the first time in KwaleCounty,with HURIApartnering with Deaf ChildWorldwide,Voluntary
Service Organization, and National Council for Personswith Disabilities and National and County
Governments. ThisȅŜŀǊΩǎtheme was ΨCǳƭƭInclusionwith Sign[ŀƴƎǳŀƎŜΩ. The celebrationswere marked in
marches,songsand danceas pamphletson the use of sign languageand picture tutorials on signing the
alphabetsanddifferentwordsweresharedto the publicin attendance. Parentsto deafchildrengot a chanceto
sharetheir experiences,calledto other parentsto learn sign language,and emphasizedon the importanceof
educationfor deafchildren.

CelebratedTheInternationalDayforPersonswithDisabilities
TheInternationalday for personswith disabilitiescelebrationsare held onceeachyear on December3rd, to
createawarenesson PWDissuesamongcommunitymembers,the Governmentand the private sector. Kwale
Countywas honoredto host the national celebrationsof the Internationalday for personswith disabilitiesin
2016. Theeventssuccesswas owed to partnershipswith the Ministry of EastAfrican Community,Laborand
SocialProtection, National Councilfor Personswith Disabilities,KwaleCountyGovernment,HURIAand other
CivilSocietyOrganisations(CSOs). Thecelebrationswhosethemewasachievingthe 17 goalsfor the future we
want, which spokeon the SustainableDevelopmentGoals(SDGs)and the roles they have in creatinga more
inclusivesociety to personswith Disabilities. PWDswere therefore encouragedto take part in governance
throughvyingfor electiveseats,participatingin votingandembracingcountyor locallyledactivities. A number
of PWDsspoke of their successesin daily lives in raising families and being engaged in a number of
developmentactivities in the county. Theywere also able to showcasetheir abilities and talents, therefore
encouragingPWDsandCaregiversto comeout andparticipatein communityled initiativesto ensureinclusivity.
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In addition to its past success, HURIA has now broken new ground undertaking to shield 
ƻǳǊ ŎƘƛƭŘǊŜƴ ƛƴ ǎŎƘƻƻƭǎ ŦǊƻƳ ōŜƛƴƎ ǊŜŎǊǳƛǘŜŘ ōȅ ǾƛƻƭŜƴǘ ŜȄǘǊŜƳƛǎǘǎΦ I¦wL!Ωǎ ŎǳǊǊŜƴǘ ǿƻǊƪ 
in partnership with Amani Clubs will contribute to stability in the coastal region and 
Kenya in general.

Hassan Mohamed
Chief Executive Officer, National 

Cohesion and Integration Commission (NCIC)

2.7

Over the reporting period, the organizationreceived complaints from the public varying from unfair labor
practicesand industrial relations to the infringement on the right to ǇǳōƭƛŎΩǎright to a clean and healthy
environment. On its own accord,the organizationhasalsocontributed its voiceto the ǇǳōƭƛŎΩǎconcernover the
shrinkingcivicspaceandrepressionof dissent.

2.7.1UnfairLaborPracticesandIndustrialRelations

VOICE FROM OUR PARTNER

RESPONDING TO GENERAL PUBLIC COMPLAINTS ON 
HUMAN RIGHTS VIOLATIONS AND ABUSES
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2.7.2EnvironmentalPollution,SafetyandHealthHazards

Since 2015, HURIA received several cases touching on the infringement of communityôsright to a clean

and healthy environment. The complaints varied from environmental pollution to health and safety

hazards occasioned by industrial, mining, sand harvesting and quarrying activities in taking place in

Mombasa, Rabai and Kaloleni areas in the Coast region.

COMPLAINT 
01

COMPLAINT 
02

COMPLAINT 
03

Unfair Labor Practices and Industrial 

Relations

Shrinking Civic Space and Repression of 

Dissent

Environmental Pollution, Safety and Health 

Hazards

2.7.3ShrinkingCivicSpaceandRepressionofDissent

The last three years witnessed efforts by the state to stifle operations of the civil society and the media

in the country. Bloggers and activists were arrested for exercising their right to expression through

alternative media spaces. Several peaceful demonstrations and protests were violently dispersed by

the police in Mombasa and other counties at the Coast. Several people were also arrested and later

released for participating in illegal assemblies and other insubstantial charges. The period also marked

poor reportage and visibility of human rights issues in the mainstream media appearing like a deliberate

effort by the government to throttle community struggles. Harassment of human rights NGOs and

activists was also witnessed. In 2015, the NGO regulatory body deregistered Muslims for Human Rights

(MUHURI) and Haki Africa and froze their bank accounts frozen for allegedly being specified entities.

The immediate repercussions were diminishing interests for human rights work by the public coupled by

with a disjointed civil society.
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2.8OUR RESPONSE

2.8.1IncreasedVisibilityofHumanRightsthroughAlternativeMedia

In responding to the above issues, HURIA designed video clips and memes to increase visibility of

human rights concerns and violations through social media platforms. The alternative avenues were used

to promote community struggles on key issues such as environmental and labor rights.

2.8.2SustainedLocalActivismthroughMentorshipofUpcomingHuman

In 2016, HURIA initiated a human rights mentorship program aimed inspiring and building a new breed

and constituency of upcoming human rights defenders at the Coast. The program mentored a group of

16 mentees drawn from university students, bloggers, journalists and thespians.used to promote

community struggles on key issues such as environmental and labor rights.

Rights Defenders
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CHAPTER 
03
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YOUTH THEATRE FESTIVAL FOR PEACE ð#YT4P FEST 2016
HURIAheld a Youth TheatreFestivalfor Peacedubbed #YT4P Fest2016 that brought together over 1600 youth to
witnesspresentationson the theme of Peaceand ReligiousTolerancein a 2 daysfestival in Mombasa. Twelve(12)
theatre groupscompetedin severalcategoriesincludingsongs,contemporaryand traditional dance,plays,solo and
choral verses. The Festival drew in support from the National Cohesion and Integration Commission(NCIC)
Commissioners,MombasaCountyleadershipthe Governor,Senatorand other seniorpoliticiansand religiousleaders
who all spokeon the importanceof toleranceand appreciationof diversity especiallyas the country was gradually
approachingto the 2017Generalelections. Theactivitywasoneof the flagshipactivitiesunderthe project supportedby
CanadianHighCommission(CHC),in Kenyaunder the CanadianFundsfor LocalInitiatives(CFLI)Program.

FLAGSHIP HUMAN RIGHTS ACTIVITIES, 
AND CAMPAIGNS UNDERTAKEN,KEY 
HUMAN RIGHTS REPORTS PUBLISHED

3.0
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Social Media Peace and Security Photo Contest
#Peaceandsecurity#Speakout, #Haveyoursay
HURIAorganizedfor a SocialMedia Photo Contest that encouragedpeaceful and pro-security messagingonline,
provoked and initiated meaningfulconversationsand dialogueas well as mobilized civic action towards countering
violent extremism. The campaignspecifically targeted university students and local youth active in social media
platforms. It engagedthe youth in a FacebookPhoto Contestwhere they shared their own creative messageson
enhancingandpromotingpeaceandsecurity. Thecontestrun for a periodof 3 months(JulyςSeptember2015) andthe
ǎǘǳŘŜƴǘΩǎparticipationwasvoluntaryand entitled to winningawardssuchassponsorshipfor universitysemesterfees,
ipads .e.t.c. This activity was supported by the United States(US)State Department at the Embassy,Nairobi. The
campaignalso sought to engageprominent personsincludingGovernorsand influential personsas CVEambassadors
who championedpeaceand security messagesof their choice through socialmedia. HURIAprovided a professional
photographerand a graphicsdesignerto creativelyput together messagesςnot more than 30 words with the photo
before disseminationin socialmedia. Shortvideosof not more than 3 minutesand voiceclipswith peaceand security
messageswere alsocirculatedthrough the socialmedia platforms includingWhatsAppto widen the scopeof targeted
audience.
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HURIA is an innovative organization that
utilizes a human rights approach to
strengthencommunity resilienceagainstthe
driversof violent extremism,by enablingthe
active engagementand building the capacity
of women in preventing and countering
violence extremism (P/CVE)efforts. It has
leveragedits expertise and experienceas a
key actor working on P/CVEin the Coastby
serving as a critical juncture between local
communities, government, and security
actors to create safespacesand channelsof
communication for enhanced collaboration
and information sharing. HURIAhasbeen an
essentialpartner in the advancementof the
rights of women in the Coast,and we look
forward to our continued partnership with
HURIAon promoting the Women,Peaceand
Securityagendain Kenya.

VOICE FROM OUR PARTNER

Idil Absiye
Women, Peace and Security Specialist-

UN Women
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HUMANRIGHTSMENTORSHIPPROGRAM#HRDMP2016

MentoringHuman Rights Defenders,Building a Human Rights
Constituency

On22nd September2016, HURIAlaunchedits AnnualHumanRightsMentorshipProgram(HRDMP). TheHRDMP2016was

a 6 weekscapacitybuilding program bringing together a group of 16 carefully vetted apprentices(Mentees)including

freelancejournalists,thespians,bloggers,communityactivistsanduniversitystudentsfor a practicalorientedtrainingand

mentorship. The innovative program was conceivedby HURIAto respond to the growing deficit of human rights

knowledgeand to support knowledgedevelopmentand transferof humanrights skillsamongsthumanrights defenders

with a view to inspiringa new generationof upcomingHumanRightsDefendersat the Coastof Kenya. The program

uniquely linked the apprenticesto a group of mentors and Human RightsBasedInstitutions through apprenticeship

placementsand mentorshipclinics,which supportedpeer learningand experiencesharingon a rangeof contemporary

humanrightstopical issuesat the Coastof Kenyaand,in Kenyaasa whole. Guidedby 8 Mentors,the 16 apprenticeswere

groupedinto 4 Teamsnamedafter celebratedKenyanhuman rights icons,scholarsand practitionersand contestedto

investigate,monitor, documentand report on specifichuman rights violationswith a view to increasingtheir visibility

throughmedia. Thecompetitionculminatedinto certificationandappreciationof the participatingmentors,ŀǇǇǊŜƴǘƛŎŜǎΩ

teamsandplacementorganizationsin anawardceremonyat the endof the program. Thementorshipprogramwasoneof

the flagshipactivities in a six (6) months programsupportedby the CivilRightsDefendersbasedin Stockholm,Sweden

aspiringto advancehumanrightsthroughthe media.
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FIRSTCOUNTYCOLLOQUIUMONCVE
Onthe 28th -29th April 2016, HURIAorganizedthe first CountyConferenceon CVEat the KenyaSchoolof Governmentin
KwaleCounty. Theevent gatheredover 100 participantsfrom the four sub-countiesof Kwalewith representationfrom
the countyleadership,professionalsandscholarson securityissues,respectedlocalleaders,civil societyandthe National
Governmentincluding the criminal justice system actors, National Counter Terrorism Centre (NCTC),as well as the
Ministry of Interior andcoordinationof nationalgovernmentparticipated. It aimedat engagingthe countyleadershipand
other stakeholdersto deliberateon impactof violent extremismandwaysof counteringit. Theconferencesharedlocal
and regional researchand expertisedrawn from the public and private sectorsto contribute to a greater collective
understandingof the appealof terrorist narrativesandhow they drive radicalizationto violence. Notably,the colloquium
mooted the ideaof developingthe first countyactionplanon CVE. Theactivitywasoneof the majoractivitiessupported
by USAIDunder the StrengtheningCommunityResilienceagainstExtremism(SCORE).
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LAUNCHOFKWALECOUNTYACTIONPLANONCVE

TheKwaleCountyPlanon CVEwaslaunchedin a historic and memorableceremonyon the 27th of February2017at

the KenyaSchoolof Governmentin Matuga asa local responseto violent extremismthat leadsto terrorism. It is a

frameworkthat seeksto reinforcebroadernationalefforts of counteringviolent extremismenvisionedin the national

strategythroughpropositionof localsolutionsat the county level. Thedevelopmentof this first everPlanon CVEwas

mooted and facilitated by HURIAthrough the financialsupport of multiple international partnersand donors. It is a

product of collaborativeand consultativeefforts between the NationalGovernmentand administrationthrough the

office of the KwaleCountyCommissioner,the CountyGovernmentof Kwaleand Kwaleborn scholars. ThePlanis an

outcomeof deskreviews,field researchand consultationsinvolvingmulti-stakeholdersfrom the private sector,civil

society,securityofficialsandrepresentativesof the NationalCounter- TerrorismCentre(NCTC).Theactionplan is to be

implemented through a five-year implementation matrix anchoredon the Arhus Preventionand CurativePyramid

Model of CVE.

MONITORINGRECRUITMENTOFPOLICECONSTABLES
On4th April 2016, HURIAwasaccreditedby the NationalPolice ServiceCommission(NPSC)to monitor recruitmentof

police constables. Ten (10) HURIAstaff spread in 17 recruitment centers in Kwale, Mombasaand Kilifi counties

undertookthe exercise. Priorto the monitoringexercise,CommissionerMurshidMohammedvisitedHURIAofficesand

brief the team on how the exercisewasto be undertakenby the NPSC. In undertakingthe exercise,HURIAobservers

administeredquestionnaires,which soughtto observeseveralthings includingthe nature of complaintslodgedby

candidatesand the generalpublic aswell as the proceduresfollowed. I¦wL!Ωǎinterest in monitoring recruitment of

the policeconstableswasborne out of its work of improvingcommunitysecurityin the three counties. Theexercise

further aimedat deterringmalpracticesaswell asboostingthe civicconfidencein pursuit to supportingpolicereform

processesin the country. A report on the findingsof the exercisewaslater sharedwith the NPSC.



42Triennial report | 2015-2017

THEDEBATE2017
Few months to the 2017 Generalelections,HURIAconducteda seriesof PublicDebatesfor electoral candidates. The

debatescreatedan opportunity for the public to questioncandidatesvying for different political positionsand weigh

their capacityto hold political officeson their behalf. Thepublic debateswere conductedon candidatesvying for the

MCAposition,Senatorial,Gubernatorial,Womenrepresentativeaswell as the Membersof the nNtionalAssembly. The

debateswere sampledby HURIAasone of the effectivemeansof preventingelectoralviolenceand addressingpolitical

conflicts. Thiswasborn from the concernthat leaderswere seento be perpetratingviolenceby mobilizingyouthsfrom

the communitiesand preachinghateful ǊƘŜǘƻǊƛŎΩǎagainsttheir opponents. Thedebatesshapedup bold conversations

aroundtopicalcommunityissuessuchasmining,violentextremism,unemployment,electionpreparednessandhow they

will respond. A total of 14 debatesconveninga total of 76candidates(57 male/14 female)wereundertakenreachingout

to 3890membersof the publicdirectly.

OBSERVATIONOFTHE2017GENERALELECTIONS
In 2017, HURIAwasaccreditedby the IndependentElectoraland BoundariesCommision(IEBC)to observethe General

elections. I¦wL!Ωǎobservation activities involved scenariobuilding, monitoring electoral processesand mapping of

hotspotsareas. In its observationmission,HURIAdeployeda total 54 accreditedobserverswith atleasttwo (2) observers

in each costituency (hotspot areas) in the all (17) constituencies in Kwale, Mombasa and Kilifi Counties. The

observersationwas undertakenin 117 pollling stationsthat were mappedout in areasconsideredto be hotspotsand

likely to be rockedwith violence.

HURIAdevelopedtools anddocuments,whichwere usedfor simultaneouscollectionof a wide arrayof data usedduring

the polling day. Following the nullification of the presidential elections by the SupremeCourt, HURIArenewed its

accreditationwith IEBCto observethe RepeatPresidentialElectionsof 26th October2017. Thisactivity receivedfinancial

support from the RoyalDanishEmbassythrough ACT!under the RapidResponseProgramthat soughtto improvegood

governanceandelectoraljusticein the Coastalregion.
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